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Viembers Present: Nancy Neubert, judy Churchard, Glen Stadig, Paul Nadeau, Miark Stuari, Karen
Gerrish, Jane Gerrish, Chris Gilpatrick, Tony Bragg.

Seiectman Jason Cole was present.

Mesting called to order by Chairperson Nancy Neubert @ 6pm. Motion by judy seconded by jane to
accept the minutes of 84/20/2010 as written.

Selectman Cole passed out the warrant for the June 8, 2010 baliot. There were no figures,

Legal Fees: Is it going out to bid? jason said if it does it will be.in June.

General Gov't: The ﬁgure will remain the same. The budget has "gone down for thé last 5 vears. Gien
said he believes the cuts should be done.

No Spray: will go down to §10,000.00

Dispatch Fees: will go down.

Transfer Station: No change & No Cuts. Jason said the Dept. Head felt that with the 3% increase in fees
he needed ali that money. Chris does not agree with what goes on up there, We pay for things for
Lebanon NH. The Dept. Head should be looking at all slips. Jason said Selectman Frizzell spoie to the
Dept. Head about this. Large amounts of tires coming in someone should have known something
wasn't right. Commercial Hauler gets a key to g0 in anytime he wants. Chris has inquired about this
several times, still waiting for an answer, He also goes to the front of the line when he does come in
and that isn’t right, We shouldn't be throwing aluminum cans away when we can get money for them.

The transfer station couid be run more efficiently.

Rescue Enterprise Account: Some confusion about this, would fike wording changed, get rid of
otherwise and change to say donation, grant or Rescue revenue, Still waiting for figures on Rescue

Revenue & carry over amount. The auditor is working on this.

Rescue Ordinance: would allow charging patient fees. is the Rescue Chief appointment for life? Jason
said the Selectmen could remove the chief if they needed to.

Jason said the Lawyer & Auditor would be at the public hearing to answer questions.
Fire Budget: Jason said that the mileage will be cut & the Chief will receive 2 siipend oniy. No fire
fighters will be receiving mileage. The policy needs 1o be consistent with all departments. Rescue has

never taken mileage. They let fire use their vehicies to go to training if needed.

Fire truck: 1989 FMC Pumper hopes to be soid at a good price.
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Rec Deph: will be taking the ticket money out,

Memorial Day: Chris said state law says they have to be mowed monthly. He said this should be going

cut o bid.
Selectmen Milgage: Is a Selectmian still taking mileage to come o the office? No response.

Planning Board: Should raise fees Tor subdivisions.

Highways: No reduction on Budget. The probiem is the quality of work. Double dipping was
mentioned again. He should be supervising all work being done. Mark said if we got someone

qualified, things would be better and the money would be spent better.

CEOQ: Reduced to 25 hours per week. He will still get his insurance. The Selectmen will be changing the
personnel policy. It was mentioned about consolidating E-911 with the CEQ. Jason said maybe when
the present person retires they would cambine it and the CEO Officer will be very busy doing illegal

junkyards. They are hoping to double all the building Tees.

Shore land Zoning Map: Why are we voting on this again? There was a2 mistake on iast year's map so
they had to correct it.

Discussed the conflict/incompatible office of Seleciman and Transfer Station attendant. Jason said the
Attorney General said that it is not 2 confiict.

Gien suggested that after the final budget vote that the committee has another meeting to make
recommendations to the Selectmen about changes they wouid like to see next year.

lason said all three Selectmen would be here Monday April 26™ for the final vote.

Motion to adjourn at 8:30pm by Judy seconded by Karen and all were in favor.

Respectfully submitted,
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Recording Secretary



