SELECTMEN’S MEETING
February 3, 2009

Selectmen in attendance: Judith L. Churchard, Robert W. Frizzell, Jason A. Cole

The meeting was opened at 7:00 pm.

Selectperson Churchard made a motion to accept the minutes of the 1/27/09 meeting as written;
Selectman Frizzell seconded and all were in favor.

Tom Cravens — EMA Director: Came before the Selectmen in regard to the EMA budget.

- Selectperson Churchard asked why he needed two phones —a land line and a cell phone. Tom
said the land line was at his office in the Blaisdell Corner Rescue building. Selectman Cole said
Rescue is looking into changing the phones in the office which would result in a considerable
savings. It would be about $25.00 per month for each phone as opposed to the current price of
about $62.00 each. The Selectmen’s Secretary will call One Communications to find out how
much it will cost to terminate the contract with them.

- The radios Tom purchased cannot be programmed with the local government frequency so they
are unusable. He will purchase two new ones with money left in his current budget.

- Tom removed the yearly dues for TACDA and NEAEM.

- He would like to purchase a laptop and some new software for approximately $900.00.

- Tom will revise his budget when he gets an answer in regard to the phones in his office.

Laura Bragg — Town Clerk: Came before the Selectmen in regard to a Pole Permit for Bigelow Road. The
Selectmen signed the permit.

Jason Cole — Selectman/Asst. Rescue Chief: Spoke to Town attorney, Alan Shepard, in regard to
whether Rescue can be a corporation and also part of the town. Jason explained to him what the
money from the corporation was used for and that is was put back into the town. Jason said Mr.
Shepard agreed this was o.k. Selectperson Churchard wants Mr. Shepard to follow-up with a letter
stating that it’s o.k. for Rescue to be a corporation and also part of the town.

Chris Gilpatrick: Came before the Selectmen with a list of four names of residents who are pushing
snow across the road.

Glen Stadig: Came before the Selectmen in regard to the town employee in question. Selectperson
Churchard said no paperwork could be found on this and asked Chris Gilpatrick to present the
paperwork he has, as he originally brought the matter to the Selectmen’s attention.

Selectperson Churchard made a motion to adjourn the meeting at 7:40 pm; Selectman Cole seconded
and all were in favor.



